
Staffing Ratios - Historical and Projected

2012-13 2013-14 2014-15 2015-16 2016-17 Actual 2017-18 Actual 2018-19 Actual 2019-2020 Budget
Full Part Full Part Full Part Full Part Full Part Full Part Full Part Full Part

Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE
District Employees

Administrators 24.00            -            24.00     24.00            -            24.00     25.00            -            25.00     26.00            26.00     26.00                      26.00     23.00                      23.00     24.00                     24.00     26.00                           26.00     
Census -            -            -            -                -         -         -                          -         -         -                          -         -         -                         -         -         
Aides -                108.00     52.44     -                108.00     52.44     110.00     53.90     -                118.00   57.19     -                          119.00   56.86     -                          123.00   57.97     -                         129.00   61.24     -                                134.00   63.65     
Food Service Workers -               45.00        18.70     -               45.00        18.70     34.00        14.06     -               33.00     12.85     -                         35.00     13.94     -                         35.00     13.89     -                        31.00     12.60     32.00     12.91     
Nursing Assistants -               8.00          5.68       -               8.00          5.68       8.00          6.58       8.00       5.68       8.00       7.40       8.00       7.40       8.00       7.40       8.00       7.40       
Maintenance/Custodians 53.00            5.00          55.42     49.00            5.00          51.42     24.00            1.00          24.63     23.00            1.00       23.63     25.00                      1.00       25.63     24.00                      1.00       24.63     21.00                     1.00       21.63     21.00                           1.00       21.63     
Secretaries 26.00            11.00        31.36     26.00            11.00        31.36     25.00            11.00        30.38     23.00            14.00     30.65     27.00                      11.00     33.25     26.00                      12.00     33.00     22.00                     13.00     31.92     22.00                           13.00     29.77     
Other Support Staff 23.00            -            21.65     23.00            -            21.65     21.00            -            19.22     18.00            16.91     16.00                      15.08     15.00                      14.20     17.00                     16.58     18.00                           17.58     
Counselors 11.00            5.00          14.04     11.00            6.00          14.58     13.00            5.00          16.40     17.00            17.00     17.00                      17.00     17.00                      17.00     17.00                     17.00     17.00                           17.00     
Librarians 9.00              -            8.50       8.00              1.00          8.50       8.00              1.00          8.50       6.00              1.00       6.40       6.00                        6.17       6.00                        -         6.00       5.00                       5.00       4.00                              4.00       
Psychologists 3.00              -            3.00       3.00              -            3.00       3.00              -            3.00       3.00              3.00       3.00                        3.00       3.00                        3.00       3.00                       3.00       3.00                              3.00       
Instructional Support Teachers 8.00              -            8.00       8.00              -            8.00       8.00              -            8.00       8.00              8.00       8.00                        8.00       7.00                        7.50       8.50                       8.50       8.50                              8.50       
Reading Specialists 9.00              2.00          10.60     10.00            1.00          10.60     10.00            1.00          10.00     10.00            10.00     9.00                        9.50       9.50                        9.50       7.50                       7.50       7.50                              7.50       
Safe School Officer -                1.00          0.71       -                1.00          0.71       -                1.00          0.71       1.00       0.71       
School Nurses 4.00              -            4.00       4.00              -            4.00       4.00              -            4.00       4.00              4.00       4.00                        4.00       4.00                        4.00       4.00                       4.00       4.00                              4.00       
Social Worker -                1.00          0.80       -                1.00          0.80       -                1.00          0.80       1.00              1.00       1.00                        1.00       2.00                        2.00       2.00                       2.00       3.00                              3.00       
Speech Therapist 1.00              1.00          1.50       3.00              -            3.00       3.00              -            3.00       3.00              3.00       3.00                        3.00       3.00                        3.00       3.00                       3.00       3.00                              3.00       
Teacher Temporary Assignments 7.00              -            7.00       7.00              -            7.00       5.00              -            5.00       7.00              -         7.00       6.00                        -         6.00       7.00                        -         7.00       7.00                       -         7.00       5.00                              5.00       
Teachers 303.00          14.00        311.17   304.00          15.00        313.47   301.00          11.00        311.88   299.00          7.00       307.73   306.00                   6.00       309.64   295.50                   6.00       297.64   286.00                   4.00       288.45   294.00                         4.00       296.45   
3 Year Staffing (FTEs Held) 2.35       5.80       5.62       

Total 482.00          201.00     579.55   480.00          202.00     578.91   450.00          184.00     547.41   448.00          183.00   546.55   457.00                   180.00   551.09   442.00                   185.00   530.73   427.00                   186.00   520.82   436.00                         192.00   530.39   
Student Enrollment 5,441.00    5,329.00    5,315.00    5,290.00    5,350.00             5,279.00            5,209.00           5,153.00                 

Student to Teacher Ratio 14.73          14.26          14.32          14.38          14.57                  14.80                  15.08                  14.66                        
Student to Aide Ratio 50.38          49.34          48.32          44.83          44.96                  42.92                  40.38                  38.46                        

FT PT FTE FT PT FTE FT PT FTE FT PT FTE FT PT FTE FT PT FTE FT PT FTE FT PT FTE
Year to Year Change (2.00)             1.00          (0.65)      (30.00)           (18.00)      (31.49)   (2.00)             (1.00)      (0.86)      9.00                        (3.00)      4.54       (15.00)                    5.00       (20.36)   (15.00)                    1.00       (9.91)      9.00                              6.00       9.57       

Cumulative Change (All Staff) (2.00)             1.00          (0.65)      (32.00)           (17.00)      (32.14)   (34.00)           (18.00)   (33.01)   (25.00)                    (21.00)   (28.47)   (40.00)                    (16.00)   (48.82)   (55.00)                    (15.00)   (58.73)   (46.00)                          (9.00)      (49.16)   

2020/21 2021/22 2022/23 2023/24 2024/25
Full Part Full Part Full Part Full Part Full Part

Time Time FTE Time Time FTE Time Time FTE Time Time FTE Time Time FTE
District Employees

Administrators 26.00            26.00     26.00            26.00     26.00            26.00     26.00            26.00     26.00                      26.00     
Census
Aides -                134.00     63.65     -                134.00     63.65     -                134.00     63.65     -                134.00   63.65     -                          134.00   63.65     
Food Service Workers 32.00        12.91     32.00        12.91     32.00        12.91     32.00     12.91     32.00     12.91     
Nursing Assistants 8.00          7.40       8.00          7.40       8.00          7.40       8.00       7.40       8.00       7.40       
Maintenance/Custodians 21.00            1.00          21.63     21.00            1.00          21.63     21.00            1.00          21.63     21.00            1.00       21.63     21.00                      1.00       21.63     
Secretaries 22.00            13.00        29.77     22.00            13.00        29.77     22.00            13.00        29.77     22.00            13.00     29.77     22.00                      13.00     29.77     
Other Support Staff 18.00            17.58     18.00            17.58     18.00            17.58     18.00            17.58     18.00                      17.58     
Counselors 17.00            17.00     17.00            17.00     17.00            17.00     17.00            17.00     17.00                      17.00     
Librarians 4.00              4.00       4.00              4.00       4.00              4.00       4.00              4.00       4.00                        4.00       
Psychologists 3.00              3.00       3.00              3.00       3.00              3.00       3.00              3.00       3.00                        3.00       
Instructional Support Teachers 8.50              8.50       8.50              8.50       8.50              8.50       8.50              8.50       8.50                        8.50       
Reading Specialists 7.50              7.50       7.50              7.50       7.50              7.50       7.50              7.50       7.50                        7.50       
Safe School Officer
School Nurses 4.00              4.00       4.00              4.00       4.00              4.00       4.00              4.00       4.00                        4.00       
Social Worker 3.00              3.00       3.00              3.00       3.00              3.00       3.00              3.00       3.00                        3.00       
Speech Therapist 3.00              3.00       3.00              3.00       3.00              3.00       3.00              3.00       3.00                        3.00       
Teacher Temporary Assignments 5.00              5.00       5.00              5.00       5.00              5.00       5.00              5.00       5.00                        5.00       
Teachers 296.00          4.00          298.45   293.00          4.00          295.45   294.00          4.00          296.45   293.00          4.00       295.45   293.00                   4.00       295.45   
3 Year Staffing (FTEs Held)

Total 438.00          192.00     532.39   435.00          192.00     529.39   436.00          192.00     530.39   435.00          192.00   529.39   435.00                   192.00   529.39   
Student Enrollment 4,994.00    4,841.00    4,724.00    4,546.00    4,411.00             

Student to Teacher Ratio 14.13          13.81          13.44          12.97          12.59                  
Student to Aide Ratio 37.27          36.13          35.25          33.93          32.92                  

FT PT FTE FT PT FTE FT PT FTE FT PT FTE FT PT FTE
Year to Year Change 2.00              -            2.00       (3.00)             -            (3.00)      1.00              -            1.00       (1.00)             -         (1.00)      -                          -         -         
Cumulative Change (44.00)           (9.00)        (47.16)   (47.00)           (9.00)        (50.16)   (46.00)           (9.00)        (49.16)   (47.00)           (9.00)      (50.16)   (47.00)                    (9.00)      (50.16)   

Notes:
Strings Position in 2022/23
Additional Special Education Position in 2021/22
2 Placeholders in 20/21

Staffing History

Staffing Projection Through 2024/2025
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